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Introduction
Under the Gaeltacht Act 2012 the Gaeltacht was divided into 26 Language Planning Areas.
Each area was given two years to prepare a Language Plan and the plan is to be
implemented over a period of seven years. After some dicussion it was decided to form a
body called Fóram Chois Fharraige um Phleanáil Teanga (Cois Fharraige Language
Planning Forum). This body is representative of many voluntary community-based
organisations operating in the five school areas of Na Forbacha, An Spidéal, An Cnoc, An
Tulach and Ros a’ Mhíl. Údarás na Gaeltachta awarded the contract for the preparation of
a language plan to the Forum, a contract was signed and funding was provided to prepare
a plan. Work commenced in 2014.
The challenges posed to the use of Irish as our community language vary greatly from area
to area with the use of Irish weaker to the east of the Language Planning Area and stronger
in the west. The use of Irish was mapped in a recent (2007 and updated in 2015)
comprehensive sociolinguistic survey. The survey reports on the use of Irish in the five
electoral divisions, which roughly reflect the five school areas. The three divisions west of
An Spidéal are Category A (relatively strong Gaeltacht areas); An Spidéal is Category B (the
use of Irish as a community language is under threat); and Na Forbacha is Category C
(English is predominantly, but not solely, the language of the community).
The services of a company, Seirbhísí Pleanála Teanga/ Language Planning Services (SPT)
(run by Colm Ó Cinnseala and Mait Ó Brádaigh), were engaged to coordinate the planning
process and were responsible to a management committee of five, the manager of
Comharchumann Shailearna, the manager of Comhlacht Forbartha an Spidéil and a
representative from each of the school areas. The members of the management
committee are:
Máire Ní Neachtain (Chair) – An Spidéal representative
Donncha Ó hÉallaithe (Rúnaí) – An Cnoc representative
Aodán Mac Donncha (Treasurer) – Comhlacht Forbartha an Spidéil
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Morgan Ó Conchubhair – Comharchumann Shailearna
Tomás Ó Neachtain – An Tulach representative
Ruairí Mac Con Iomaire – Ros a’ Mhíl representative
Seán Breathnach – Na Forbacha representative

To date, the Management Committee has met on 22 occasions and has worked closely with
SPT. A report was provided to quarterly meetings of the Forum and many meetings were held
with a diversity of community groups.
The Forum is now in a position to present this draft plan to the community. The purpose of
the plan is to provide supports to the community to maintain and develop Irish as our
community language in the face of continuous pressure from the English language.
The plan recognizes Irish as the normal language of the community and the central place of
the family in the transmission of Irish from generation to generation. The role of naíonraí (preschools), crèches and schools is also of great importance in the maintenance of Irish as our
community language.
We recognize Irish as being central to the identity of the community in Cois Fharraige. We
recognize also that use of Irish increases the further west one goes in the area and we also
recognize that many residents (particularly in the east of the area) are not Irish-speaking. We
recognize the importance of providing supports to these residents to acquire Irish and to
facilitate their involvement in the life of the community through the medium of Irish if they
choose to do so.
The aspiration of this plan is to resist the pressure to displace Irish with English as the language
of the home and the community and to cultivate future generations who are confident
bilinguals in both Irish and English.
The plan was prepared according to the guidelines set down by Údarás na Gaeltachta. We
estimate that the seven-year plan will cost approximately €250,000 to implement in the Cois
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Fharraige area. A new community-based and representative organization or company will be
required to oversee the implementation of the plan.
The Management Committee is grateful to the members of the Forum for their contribution
in developing the plan, to Mait Ó Brádaigh and to Colm Ó Cinnseala (SPT), and to Aoife Ní
Churraoin (working on an Údarás na Gaeltachta scholarship), for their support and
professional assistance in the preparation of the plan.

2. Objective of the Plan
The objective of the plan is to outline positive and practical actions that can address the many
challenges facing the use of Irish as the language of the family and of the community in the
area.

3. The Approach
The Cois Fharraige Language Planning Forum was set up in response to a request for
interested parties to develop language plans under the Gaeltacht Act 2012. A broad body of
research was carried in the area from mid-2014 to the end of 2016. The results of the research
were analysed and discussed with community representatives. Following on from this, a large
number of recommendations, grouped into logical themes, have been prepared and are
outlined in this plan. The plan will be submitted to Údarás na Gaeltachta, and, subject to their
approval, the complex and challenging work of implementing the plan will commence.

4. The Scope of the Plan
The physical area covered by the plan is illustrated in the map on the cover page. It stretches
from the western border of Bearna to Casla bridge and has a population of 6,500. The majority
of the population live on, or near to, the main Cois Fharraige road – the R336. An Spidéal is
the only settlement that could be called a village as it contains services such as a post office,
bank, medical centre, pubs and restaurants.
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The area is comprised of five electoral divisions. These are outlined in Fig. 1 below (along with
the percentage of daily speakers of Irish, outside of the education system, as per the 2011
census):

4.1. Percentage of Irish Speakers per Electoral Division

Electoral

Name

Category

Division

% of Daily Speakers of
Irish

Na Forbacha

Na Forbacha

C

43%

An Spidéal

An Spidéal agus Soir

B

64.6%

Cill Aithnín

Indreabhán go Spidéal

A

74.9%

Sailearna

An

A

81.1%

A

84.5%

Tulach

go

hIndreabhán
Cill Choimín

Ros a’ Mhíl

Fig. 1 Daily use of Irish in the five electoral divisions in the Language Planning Area, as per the
most recent census (2011).
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Percentage of parents reared in the Gaeltacht

In late 2015, an extensive survey was carried out amongst the parents of children attending
naíonraí, crèches and primary and post-primary schools in the Cois Fharraige area. It reveals
a high level of ‘in-migration’ of people into the area, particularly to the east of the area nearer
to, and within easier commuting distance of, Galway city:
LPT Chois Fharraige – Parents reared in Gaeltacht
Electoral Division

%

Na Forbacha

42

An Spidéal

52.5

Cill Aithnín

64.3

Sailearna

72.5

Cill Chuimín

73.5

Fig. 2 Results of the 2015 local survey that asked where the parents of school-going children
in Cois Fharraige were raised.

4.3. Irish-language fluency amongst residents not originally from the
Gaeltacht.
As part of the 2015 survey mentioned above, parents who had moved into the area were also
asked as to their competency in the Irish language. This revealed a low level of Irish
acquisition, with an average of 20% of the new residents having acquired fluency in Irish. This
varies greatly from east to west.
% of New Residents (Parents) who are Fluent Speakers of Irish
Electoral Division

%

Na Forbacha

5%

An Spidéal

22%

Cill Aithnín

17%

Sailearna

30%
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Cill Chuimín (Ros a’ Mhíl)

25%

Average

20%
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Fig. 3 Percentage of new residents (parents) in Cois Fharraige who are fluent in Irish.

5. Details of the Research Undertaken
The company – Seirbhísí Pleanála Teanga – carried out a broad range of research activities so
as to gain a greater understanding of the sociolinguistic realities of the community. In order
to make best use of resources, it was decided to confine the large survey to parents of children
within the childcare and education systems. While all members of the community have an
important role to play in the language-planning process, the parents of younger children are
of particular importance as they are rearing the next generation in this Gaeltacht region.
The following research was carried out during the period of June 2015 to October 2016:
 Interviews – The HSE; New residents (both fluent and not fluent); Management and
staff of Irish-language summer colleges; Care of senior citizens – Tearmann Éanna.
 Workshop – Cois Fharraige Language Planning – Our Vision for the Area 2030.
 Focus groups – Adults under 35, males; Adults under 35, females; Primary teachers
from the five local primary schools; Post-primary teachers from the two post-primary
schools; Local teenagers involved with Coláiste Lurgan; Teachers and assistants
working with Coláiste Chamuis.
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 Surveys – Parents of children <19 (700+ Families); Employment (in cooperation with
Údarás na Gaeltachta), 1,600+ employees; Organisations providing social activities;
Naíonraí.
 Case Study (Including a survey, focus group and interviews) – 90+ local businesses
and services (in cooperation with MeasMedia)
 Field Research – Irish-language classes for adults; Irish-language conversational
groups; Summer sports camps for children; Páirc na bhForbacha (football, soccer,
hurling); Páirc an Spidéil (football); Páirc na mBreathnach (football, hurling); Páirc Ros
a’ Mhíl (football); Club Seoltóireachta an Spidéil (sailing).
 Meetings– The Acting Director of Services (Planning), Galway County Council; The CEO
and Chair of Bord Údarás na Gaeltachta (employment, broadband provision, roads,
naíonraí, crèches; Manager, Tearmann Éanna; Designated Language Service Providers
(na hIonaid Seirbhísí Teanga).
 Projects – Club Foghlaimeoirí an Spidéil; The use of new technologies and social
media; Transition year students and ‘Techspace’; Local businesses and the Irish
language; Participation of local teenagers in an Irish summer college.
 Other – Collecting data from censuses and from the Comprehensive Linguistic Study
on the Use of Irish in the Gaeltacht; Collection of data regarding local social activities
and organisations; Data gathered regarding the monetary value of the Irish language
to the area. Contact made with most national Irish-language organisations.

6. The Positives regarding the Irish Language in Cois
Fharraige
Cois Fharraige is home to some of the strongest Irish-speaking communities in the Gaeltacht.
For example, Ros a’ Mhíl is one of the few electoral divisions to show a rise in use of Irish as
reflected in recent censuses. There is wide-scale employment in the area, much of it
generated by the Irish-language media industry. Companies/organisations providing Irishlanguage related employment include: TG4, Cló Iar-Chonnacht, Údarás na Gaeltachta,
7
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Department of Arts, Heritage, Regional, Rural and Gaeltacht Affairs, Fíbín, Eo Teilifís, Ros na
Rún, Roinn na Gaeltachta, An Gaelacadamh and a local office of Gaeloideachas.
The area is served by three crèches (two operating through Irish and one through English), six
naíonraí, five primary schools, two secondary schools and two third-level institutes of
education in nearby Galway city. Five Irish summer colleges are also located in the area.
In the area are also located An tIonad Tacaíochta Teaghlaigh (Family Support Centre), and
Comhar Creidmheasa Cholmcille (Credit Union), CST (Sailearna Cooperative), Chois Fharraige
Development Committee, An Spidéal Development Company, and community campuses such
as Coláiste Chonnacht, 'An Téalta' in Ros a' Mhíl and Coláiste Lurgan.
Irish is the language used in all schools in the area, the language used in most church services,
and in most of the sports and social clubs, particularly in the western part of the area. It is
usual to avail of service through Irish in restaurants and bars, as it is normal to do business
with tradesmen such as plumbers, electricians and mechanics through Irish. Many of the
newer residents often bring with them a new energy and enthusiasm and add to the social
capital of the area.
It should be noted also that the traditional arts such as dance, singing and music are
extraordinarily vibrant in the region, particulary amongst younger people, thanks, in no small
part, to the work of the Gaelacadamh and of the local schools.

7. The Challenges facing the Irish Language in Cois Fharraige
The most recent comprehensive research shows that Irish as the language of the home and
community is facing constant and increasing pressure from English. The community is, almost
without exception, bilingual, the exceptions being a number of pre-school children being
reared in totally Irish-speaking families. This is not, however, a voluntary bilingualism, e.g.
where an adult chooses to learn a second language. Rather, English is ever-present in the lives
of children from an early age. Nor is it a balanced bilingualism. Recent research has shown
8
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that school children coming from Irish-speaking households enjoy a greater fluency in English
rather than Irish due to constant exposure to English from a very early age.
Children reared in the area can be broadly put into three linguistic categories, those who are
being reared 1) in households where only Irish is spoken to them, 2) in households where
Irish and another language is spoken to them, and 3) in households where little or no Irish
is spoken to them. Very often the children in the first category are under the influence of
children from the other two categories. Their acquisition of Irish may also be disrupted by the
influence of non-Irish-speaking family members and neighbours, and from frequent, if not
constant, exposure to English-language media. These factors impact negatively on the child’s
ability to gain a high level of fluency in Irish.
In child-care facilities, and in the school system, all three types of children are in attendance,
thus creating additional challenges for staff other than those faced by equivalent staff in nonIrish speaking areas. Very often staff have not received specialist training so as to help then
to deal effectively with the linguistic challenges that they face on a daily basis.
The return of locals who have emigrated, and who often return with partners who are not
Irish-speakers, along with the movement into the area of non-Irish speakers, add to the
challenges facing the use of Irish in the community. The location of the area within commuting
distance of, and near to, the busy and much sought-after city of Galway, leads to many new
residents in the area, not all of whom are concerned with the culture of the community. Our
research has shown that 40% of parents of children aged 18 and under are not originally from
the area and that only 20% acquire fluency in the Irish language. The number of new residents
who have little or no Irish has an impact on local social life, social activities, and on the public
sphere (such as public meetings), sometimes moving the organization of these activities in
the direction of English.
Lastly, while acknowledging the fact that the area is well served with employment
opportunities, it seems that English is the predominant language amongst employees in many
of the Údarás-sponsored places of employment. This is a matter of concern as, in the words
9
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of the Údarás itself – ‘The overall objective of Údarás na Gaeltachta is to ensure that Irish
remains the main communal language of the Gaeltacht and is passed on to future
generations’.

8. Cois Fharraige Language Planning Forum Vision
Statement, 2017–2023

The members of the Forum, after much discussion, arrived at the following Vision
Statement;

 That Cois Fharraige will be an area in which one can live life through the
medium of Irish without having to apologise for doing so. That people,
particularly younger people, will enjoy a positive attitude towards the
language and be proud of their local culture
 That young parents will have a positive attitude towards the language
and will understand the benefits and challenges pertaining to rearing
children through Irish, and that a majority will choose to do so.
 That Cois Fharraige will have an education system from pre-school
through to the Leaving Cert that provides the highest standard of
education through the medium of Irish. That this system will enrich the
Irish of those going through the system and that it encourages pride in
our language and in our community.
 That high-quality employment is provided for all adults without
negatively impacting on Irish as the language of the community.

10

FÓRAM CHOIS FHARRAIGE UM PHLEANÁIL TEANGA

SAMHAIN 2016

9. To be Achieved, 2017–2023


That Irish will be central to the identity of the community in Cois Fharraige in all
aspects of people’s lives.



That the percentage of people who speak Irish in the area will rise by 5% (on average
in the five electoral divisions) by the time of the 2021 census in comparison to the
2016 census.



That the number of households in which children are being raised through Irish only,
or mostly through Irish, will rise by de 5% during the lifespan of the plan.



That there will be a greater pride in our cultural inheritance.



That the identity of 'Cois Fharraige' as a ‘Gaeltacht brand’ will be strengthened by the
use of road signs and by the development of an appropriate slogan and logo.



That all generations will be involved in transmitting our cultural heritage on to future
generations.

10. Main Recommendations
 That a Language Planning Office (LPO) be established and run by staff with relevant
skills. This office will support the community in addressing the many pressures facing
Irish as the language of the community.
 That the staff members of the LPO have the appropriate and required skills in the
areas of language planning, education, youth work and new technologies.
 That a company, representing community interests (in partnership with ÚnaG), be
formed with the aim of implementing, and monitoring progress of, this plan.
 That there should be a marketing campaign to encourage awareness of, and
participation in, the implementation of the plan.
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 That all schools and pre-schools obtain Gaeltacht status under the new Gaeltacht
Education Policy.
 That young Irish-speaking parents (including those in mixed-language relationships)
be encouraged to speak Irish only (i.e. without English being ‘thrown in’) with their
children.
 That all children being reared through Irish should be free from pressure to speak
English until they have fully acquired fluency in Irish as their first language. This is
recommended until they have reached the age of seven. Institutions such as crèches,
naíonraí, primary schools and organizations providing sports and other social activities
should develop and implement policies so as to achieve this aim.
 That comprehensive supports are in place to enable new residents, particularly those
with young children, to learn Irish so as to enable them to make Irish the language of
their homes and to enable them to be fully involved in the life of the community
through the medium of Irish.
 That priority be given to youth services, with the aim of creating a social space in
which the use of Irish as the language of communication of choice amongst younger
people is normalized.
 That School Forum(s) be established that will help in effectively addressing the
linguistic challenges facing the community and with the implementation of the new
Gaeltacht Education Policy.
 That strategies are developed to strengthen Irish in the workplace in the area.
 That positive interventions are undertaken to protect and develop the use of Irish in
the social life of the community.
 That the implementation of the plan is properly funded over a period of seven years.
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 That adults involved in youth work (coaches, etc.) should receive additional training
so as to enable them to deal effectively and appropriately with the linguistic
complexities at work in the community.
 At Public Meetings, promote an understanding of language in the community that
recognizes the right of people to speak Irish and minimizes the need to change to
English. Recognition should be given to the fact that many non-fluent people,
particulary those who went through the Irish education system, have a higher level of
understanding than they do of speaking Irish.
 That a Community Archive be established in which to store the works of local writers
and other creative artists such as musicians.
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11. Main Recommendations
11.1. The Family
Main Research Findings, 2015–16
a. Census returns show that there are approximately 700 families with children of schoolgoing age in the region. 400 of these families reside in the area west of An Spidéal, 150
live in An Spidéal and 150 in Na Forbacha.
b. 60% of the parents are originally from the Conamara Gaeltacht. 60% of parents, regardless
of where they originate, describe themselves as being fluent Irish speakers.
c. Fluency in Irish is greater in the west of the region, at 75%. The fluency rate further east,
in Na Forbacha, is 27%.
d. 55% of parents who were reared in the Gaeltacht speak Irish with their partners
e. Of the parents reared in the Gaeltacht, 76% of them report that they speak Irish only, or
Irish mostly, with their children. This means that a bilingual model is quite common in
households, i.e. an Irish-speaking parent who may not speak Irish with their partner does
speak Irish with their children.
f. 66% of children respond to their parents in Irish.
g. Overall, 43% of children speak Irish, or Irish mostly, with their siblings. The rate is 63%
west of An Spidéal, 31% in An Spidéal, and 5% in Na Forbacha. See Fig. 4 below.
Our research shows that 98% of children to whom both parents speak Irish only to their
children speak Irish with their siblings. In households where only one parent speaks Irish
only, the rate of use of Irish amongst siblings is considerably higher than in households
where one parent is a non-Irish speaker and the other parent is inconsistent in their use
of Irish.
The research shows that, amongst parents reared in the Gaeltacht, 76% of them speak Irish
with their children, while only 55% of them speak Irish with their partners. Mixed-language
relationships are very common. One of the key indicators is the rate of Irish-speaking amongst
siblings. The average figure is 43%, as illustrated in Fig. 4 below.
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Irish or ‘mostly
Irish’

SAMHAIN 2016

Cill
Chuimín

Sailearna

Cill
Aithnín

Spidéal

Na
Forbacha

Average

68%

66%

53%

31%

5%

43%

Fig. 4: Number of families in which the children speak Irish together. (Survey, November 2015)

Fig. 5 show us that 71–73% of siblings speak Irish together in families where one parent
consistently speaks ‘Irish only’. A significant drop in the use of Irish amongst siblings can be
seen where neither parent speaks Irish only.

Language spoken by
parents with children

Language spoken
between siblings –
Irish Only

Spoken between
siblings –
Mostly Irish

Spoken between
siblings – English or
Mostly English

Father: Irish only

71%

21%

8%

Mother: Irish only

73%

21%

6%

Irish only from both
Father and Mother
Father: Mostly Irish

80%

18%

2%

8%

35%

57%

Mother: Mostly Irish

7%

31%

62%

Fig 5: ’Irish Only’ spoken by parents versus ‘Mostly Irish’

RECOMMENDATIONS – The Family
That new residents are encouraged and
facilitated to make Irish the language of the
family.
That the number of families who choose to
rear their children through Irish increases by
5%.

Approach
Awareness Programme and Early Intervention so as to
encourage more parents to choose Irish as the
language of the family.
Campaign to use pre-natal and pre-marriage courses,
medical centres, naíonraí, child care facilities and
15
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To increase awareness amongst young
parents regarding the benefits of their
children being bilingual.
The necessity for at least one parent and
preferably both, to speak Irish-only (without
English ‘mixed in’) so as their children will be
competent speakers of Irish.
That parents consciously cultivate a broad
Irish-language environment for their
children, utilizing the extended family and
Irish-speaking neighbours and social
networks.
Promote an understanding that the
education system alone will not make
children fluent Irish speakers.
To make clear the role of schools, and of all
bodies involved in the lives of children, in
normalizing the use of Irish as the language
of communication amongst children outside
of the home.
To enrich the Irish language vocabulary of
children in the area.
Replace ‘Scéim Labhairt na Gaeilge’ with an
effective scheme to encourage parents to
make Irish the language of the home.
That state funding to organisations in the
Gaeltacht be dependent on the recipient
organization having an ‘Irish-Language
Protection’ policy
That the state should provide a quality
service to parents through the medium of
Irish.
Naíolanna (crèches): That they would be
recognized for their role in ensuring that the
Irish language is acquired by children.

SAMHAIN 2016

primary schools to communicate with young parents or
parents-to-be.
Publicise the need for at least one parent and
preferably both to speak ‘Irish-only’, using a rich
vocabulary and without English ‘mixed in’, so as to
enable their children to become fluent Irish speakers.
All bodies and activities that have any dealings with
children to adopt and implement an ‘Irish-Language
Protection’ policy.

Information campaign

To work with Boards of Management and staff to
effectively implement the new Gaeltacht Curriculum.
To work with groups who are involved with children to
develop and implement ‘Irish-Language Protection’
policies.
Training to be provided to those working with children.
Make use of the Gaelic arts, drama and singing in
particular.
Encourage reading through Irish to enrich vocabulary.
The Language Planning Officer to make the case with
the Department of the Gaeltacht.
As above.

See Section on ‘Public Services’.

Work in close partnership with the management of
crèches.
Assist them with drafting and implementing a language
policy.
Provide additional assistance to the crèche and preschool in Na Forbacha; and provide appropriate
training to staff of all crèches and pre-schools to
ensure that they can deal effectively with the
16
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Devolop a list of Irish-speaking childminders.
Provide supports to parents who are rearing
their children through Irish.

Support families in which only one parent is
an Irish speaker.

Support families with little or no Irish.
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sociolinguistic challenges that come with caring for
children in the Gaeltacht.
Taking into account child-protection policies.
The Language Planning Officer to create networks
based on the needs of parents.
Regular and occasional relevant events to be
organized.
The LPO to develop a comprehensive programme of
supports, classes, conversation groups, terminology
leaflets, etc. Strategies to include Irish-speaking
relations and neighbours as language assets.
As above but tailored to the needs of this group.

To increase the number of new residents
As above but see Section on ‘New Residents’. Specific
who acquire fluency in Irish from 20% to 40% strategies are required for An Spidéal and Na Forbacha.
over the lifetime of the plan.

11.2. Youth
In the eastern part of Cois Fharraige, there is a dearth of youth-centred activities, independent
of the school system, in general, and specifically through the medium of Irish. The fact that
Na Forbacha is a ‘half parish’ of Bearna proves an additional challenge as many parish-wide
events and activities tend to be in English. The high number of residents who are not reared
in the Gaeltacht, along with the low number of parents with fluency in Irish, poses an
additional challenge. The situation in the west of Cois Fharraige reflects a healthier state with
many younger people involved in activities such as Club Óige Lurgan, drama, Oireachtas na
Gaeilge, sports, music, singing and dance classes, all through the medium of Irish. Indeed, the
long-established Club Óige Lurgan is known for its innovative approach to youth work.
However, the ever and intrusive presence of English in the lives young people creates
difficulties (as reported in the Comprehensive Linguistic Study of the Use of Irish in the
Gaeltacht, 2007) in the creation of normal social networks through Irish that are independent
of family. It is an urgent requirement that young people throughout Cois Fharraige be able to
partake in social clubs and activities through the medium of Irish so as to develop a social life
in which it is normal to use Irish with their peers, independent of family and school.
17
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Recommendations – Youth
That one of the staff in the proposed
Language Planning Office have
expertise in youth-related matters.
Develop youth centres that have
suitably skilled staff.
That the ‘right’ of Irish-speaking young
people to activities through Irish
outside the home and school is
respected.

Promote an understanding in the
community that all children in the area
have a sufficient level of Irish,
regardless of family language, due to
the excellent work of the local schools,
to understand Irish in club/sporting
activities.
Work with Óige na Gaeltachta
(Gaeltacht youth organization) to
acquire resources and to establish
youth-centred activities to develop selfconfidence, leadership skills and an
Irish-language identity in the area,
particularly in the 11 to 15 age-group.
Work with other youth development
organisations so as to develop best
practice in the area of youth
development in Cois Fharraige.

Maintain pressure on state
organisations to invest in youth
services.
Investigate leadership development
models.
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Approach
A person with the appropriate skills to be employed.

Examine the possibility of developing an existing
community campus, or campuses, as a purpose-built
youth centre operating through Irish
(a) A template for a Language Protection Policy to be
developed for use in all organizations in Cois Fharraige
dealing with younger people.
(b) Information Campaign to be implemented to
encourage adults to always use Irish with younger
people.
As above.
Training to be provided to those working with young
people, whether voluntarily or professionally.

Explore with Óige na Gaeltachta what they can
contribute towards the development and
implementation of a youth programme.

Meet with Ógras, Cumann na bhFiann, Spleodar and
Feachtas (Irish-language youth organisations), and
Youthwork Ireland and Foróige (English-language youth
organisations). Engage also with national Irish-language
organisations to explore what contribution to the plan’s
recommendations they can make.
Údarás na Gaeltachta; Department of Arts, Heritage,
Regional, Rural and Gaeltacht Affairs; Department of
Education and Skills; Department of Children and Youth
Affairs; and other relevant national and regional bodies.
Discuss with Ógras, Spleodar and Cumann na bhFiann
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Promote a ‘Gaeltacht identity’ among
young people in Cois Fharraige.
Summer College: Continue with and
develop the involvement of local young
people in the colleges.
Young people aged between 16 and 21:
Develop employment opportunities in
the youth sector
Social media.
To enquire and report on the feasibility
of developing a gym/leisure centre for
those aged 16 to 35.

SAMHAIN 2016

Encourage participation in local and national Irishlanguage events and develop suitable new ones.
Develop a model and discuss with all colleges.

Examine the opportunities for youth leaders and for
specific special-interest activities
See ‘New Technologies’ section.
This was requested by 20 to 35 year olds in the section
pertaining to them.

11.3. Child Care
There are three crèches operating in the area: An Crann Taca (Ionad Tacaíochta Teaghlaigh),
An Cnoc; Bogha Ceatha, An Spidéal; An Chéad Eitilt / First Flight, Na Forbacha. The first two
are community-based and the latter is a commercial enterprise. As well as crèche services,
these centres also provide pre-school services. For more on these services, please see the
Naíonraí section also.
First Flight operates through the medium of English and the other two through Irish. It should
be noted that First Flight has a substantial number of native speakers as staff members. This
resource could perhaps be utilized to further develop (with the support of the Language
Planning Office) the use of Irish within the crèche. Staff have a mixture of formal qualifications
(FETAC, now QQI), some acquired through Irish and some through English. In our discussions
with management, there was a reluctance to stream children according to their language
background, i.e. 1) Irish as their family language, 2) those from a mixed-language family, and
3) those from families in which no, or little, Irish is spoken to the child.

Recommendations – Child Care

Approach
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Training QQI (5 &6) to be available on a
regular basis through the medium of Irish.
Provide further training to staff regarding
how to deal effectively with the challenges
of operating in a mixed language
environment such as Cois Fharraige.
Every effort should be made to maintain as
a group children who are being reared
through Irish so as to encourage their
socialization through Irish.
Irish-language classes to be arranged for
parents with the focus on the vocabulary
required by parents.
Special consideration and support to be
given to the crèche in Na Forbacha to
develop further the use of Irish in their
childcare provision.
Language Acquisition and Enrichment
Scheme to be discussed with Department of
Arts, Heritage, Regional, Rural and
Gaeltacht Affairs.
With regard to State bodies dealing with
this sector, provision of a service through
Irish should be demanded for crèches / and
pre-schools operating in the Gaeltacht.

SAMHAIN 2016

Ensure that there is a demand for same. Enquire
as to the feasibility of providing further education
through Irish in the child-care sector.
For management and staff members.

While excepting that this may pose
accommodation or other difficulties, it is strongly
advised if the children are to develop as bilinguals
with a high level of fluency in Irish.
In coordination with recommendation as per the
section on ‘New Residents’.
Discuss with Department of Arts, Heritage,
Regional, Rural and Gaeltacht Affairs regarding its
‘Sealbhú agus Saibhrú Teanga’ scheme (Language
Acquisition and Enrichment Scheme).
Arrange meeting with crèche managers, the
Department and linguistic experts to discuss a
way forward.
Campaign along with other Language Planning
Areas to demand such services from bodies such
as TUSLA, HSE and the Department of Children
and Youth Affairs.
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11. 4 Educational Sector
Pre-school, Primary and Second Level
11.4.1 Background and the Gaeltacht Education Policy
There are 5 primary schools, 2 second level schools and 6 naíonraí (pre-schools) in Cois
Fharraige. There are 771 primary-school children and 370 in the two second-level schools.
Some second-level pupils attend either the all-Irish medium Coláiste na Coiribe in Galway or
other English-medium schools in the city.
Many of the naíonraí/pre-schools are members or associate members of Comhar na Naíonrai
Gaeltachta, but not First Flight in Na Forbacha. Galway City and County Childcare, Pobal,
TUSLA and the Department of Education all have a role in naíonraí.
On 28 October 2016 the Gaeltacht Education Policy (GEP) for 2017–2022 was published and
this policy is now the context in which the educational sector recommendations will be
promoted over the next six years. Among the main points of the GEP are (a) that all schools
will have to apply for recognition as a Gaeltacht School (p. 8), and (b) that there are specific
language criteria that have to be achieved by schools (p. 10).
One noticeable aspect in the GEP is the emphasise throughout that schools should participate
in the language-planning process.

11.4.2 Challenges for Schools at both First and Second Level
Gaeltacht Education Policy (GEP) – The policy is very welcome but there is a worry that there
will be a lack of common standard guidelines and of professional development for teachers,
and trainee teachers, as regards immersion education. Another concern is that, in the senior
primary classes and at second level, there are deficiencies in the Irish-language syllabus. There
is no guarantee that due recognition (in the form of CAO points) will be given to Leaving Cert
pupils taking a new or extra Irish-language course for native or fluent speakers. Community
support will be vital for the GEP to be effective.
Variety in Pupils' Irish-Language Ability and Background – Schools are striving to deal with
a diverse range of abilities in Irish that doesn't exist anywhere else; this is an example of the
extra pressure and responsibility that even gaelscoileanna teachers don't have. Families don't
choose to attend a Gaeltacht school in the same way that families choose a gaelscoil. Also, in
the east of Cois Fharraige, there are a lot less native speakers and hence there is further
pressure on schools.
Scéim na gCúntóirí Teanga (Language Assistants Scheme) – The schools are not satisfied with
this scheme. The cúntóirí (assistants) are only in schools for a short period each year; there
are not enough of them; and even the fluent pupils need their assistance. There is also a d
eficiency in training courses. On the other hand, the GEP promises a review of this
scheme (p. 37).
21

FÓRAM CHOIS FHARRAIGE UM PHLEANÁIL TEANGA

SAMHAIN 2016

Cooperation between Schools – Even though there is an aspect of 'from the top down' about
the GEP, cooperation between schools and with the language-planning process will be
needed in order to ensure that it is implemented satisfactorily. As it is, there is a lack of
cooperation systems between schools and hence challenges with differing policies..
Recruitment of Teachers – Redeployment Panels: It often arises that teacherswho are not
fluent in Irish may be sent to teach in Gaeltacht schools.
Boards of Management and Principals – Support for the Irish language often depends greatly
on board members and principals. This means that there is additional pressure and
responsibilities that do not exist in a non-Gaeltacht school
Parents – There isn't sufficient awareness and understanding among parents of immersion
education; of the Gaeltacht school ethos; or of the advantages of bilingualism, that is, having
equal ability in Irish and English. There is also a lack of classes and support for parents with
little Irish.
After-school activities – It is not always the case that after-school activities foryoung people
are conducted through Irish, as are activities during school hours.
Enrolment in the two post-primary schools – The total amount of pupils has fallen from 414
to 370 in 2016–17. Many pupils are going to school in Galway city.
Other – There are difficulties with standardised testing. A lack of clarity exists as to the
assistance that Gaeloideachas will be giving to schools. At second level, a deficiency remains
as regards the modules on Gaeltacht identity and on leadership in Transition Year.
Education Recommendations
That Schools be supported in implementing the Gaeltacht Education Policy (GEP).
That the Language Planning Office has an employee with the relevant skills to co-ordinate
all education-related work.
Through information and awareness campaigns, that any less than positive attitude
towards Irish amongst parents be tackled.
That great emphasis be put on amending Scéim na gCúntóirí Teanga (Language Assistants
Scheme) so that they can spend optimal time in schools. Also, that there is sufficient
assistants and that they have comprehensive training.
That cooperation networks between schools, and between schools and the languageplanning process, be extended and developed.
That the recruitment policy of schools ensures that schools are not prevented from
selecting the most suitable staff.
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That the Irish-language learning opportunities of parents be improved, especially in the
east of Cois Fharraige.
That the amount of Irish in after-school activities be enhanced through the establishment
of a training course on Language Protection for leaders.
That it would be preferable if teenagers remained in Cois Fharraige for their second-level
education and that the two schools be assisted in their efforts to enroll all.
That each second-level school appoint a Co-ordinator, other than the Principal, to
communicate with the language-planning process and also promote the process within the
school.
To enhance levels of Irish-language literacy, a campaign for due recognition (in the form of
CAO points) of an extra or new course in Leaving Cert Irish should be supported, and that
this apply to whatever third-level course the pupil applies for.
That Transition Year has modules that promote leadership, heritage and Gaeltacht identity.
That all schools use a Community Archive,the establishment of which is one of the main
recommendations in the plan. This will benefit the conservation of the works of writers and
composers.
That the lifelong learning sector (or adult education) be developed with the aid of GRETB.

11.5 Naíonraí (Pre-schools)
Many additional challenges exist in pre-schools when compared to primary and secondary
schools. For example, there is a lack of recognition for Irish and for the Gaeltacht in the
national pre-school sector, including training, compared to the school sector. As regards
childcare and after-school care – two sectors that are connected to naíonraí/pre-schools –
there is even less of an emphasis nationally on Irish.
Employees in the sector have worse working conditions than, for example, Special Needs
Assistants. Training is needed as regards what is involved with an immersion-education
approach for native speakers, part-learners, total learners, etc. The second free pre-school
year also poses a challenge, not just as regards Irish but in terms of space, curriculum,
employment, etc. There is also no provision for language assistants for naíonraí. Also, there
are parents with Irish who do not speak enough of the language to children, and parents with
little Irish and whose ability does not seem to be improving. Finally, it is expected that cooperation between naíonraí and schools be developed and this poses a further challenge for
the sector.
Recommendations for Naíonra Sector
That all naíonraí achieve Gaeltacht Status, which will require a lot of support, especially
for An Chéad Eitilt in Na Forbacha, but a 5-year transistion period is proposed.
That there should be Irish-language conditions with all state grants in the childcare and
naíonra sector in the Gaeltacht.
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A comprehensive standardised training system through the medium of Irish is needed in
the sector, especially in view of the GEP.
That an awareness campaign on the advantages of bilingualism be organised, similar to
schools.
That co-operation between naíonraí and Comhar Naíonraí na Gaeltachta be enhanced.
As the immersion-education approach is introduced to schools, that a similar approach
be developed in naíonraí.
Scéim na gCúntóirí Teanga (language assistants): that the scheme be extended to
naíonraí.
That better working conditions and clear career paths be achieved for all workers in
naíonraí.
That co-operation be developed with other Language Planning Areas and Irish language
agencies to achieve the above aims.
11.6 Inhabitants not from the Gaeltacht
Forty per cent of people living in Cois Fharraige are not originally from the Gaeltacht, and, of
those, only 20% have fluent Irish. There is a long-established practice in the Gaeltacht of
switching to English even if there is just one non-Irish-speaker in the company, and as the
number of people in Cois Fharraige who don’t have Irish increases, there is a corresponding
decline in the number of opportunities to speak Irish.
Non-Irish-speaking families also have an enormous effect on Irish in the community in
general. The more Irish children hear, the more they will have. Families are essential in
enhancing the work of schools. It is desirable that the number of new inhabitants gaining
fluency in Irish be doubled over the next seven years, but significant support will needed by
willing and interested parents. Significantly, according to a November 2015 survey, new
members of the community in Cois Fharraige showed the same level of support for Cois
Fharraige to remain as a Gaeltacht area as everybody else, and this good will can be built on.

Recommendations for New Inhabitants Learning Irish
That the fraction of fluent new inhabitants (who are parents) be doubled from 20% to 40%.
That all new inhabitants be contacted and offered a 'package' of supports to help them learn Irish, if
they are so willing. That a system of continual back-up, support and monitoring be put in place to help
all individuals.
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That all Irish-language learning measures for adults be adequately resourced and publicised, with the
aim of having greater efficiency.
That social networks (including virtual networks) through Irish be enhanced.
That more parents be empowered in every way to use as much Irish at home as possible.
That the Irish-speaking members of the community be encouraged to speak Irish to learners. Let it
not be said in 2023 that it's 'too easy to speak English'.
At local meetings, that people indicate whether or not they understand Irish, as many do, and,
therefore, that Irish speakers continue on in Irish while the not-so-fluent listen to Irish but contribute in
English.
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11.7 People between 20 and 35 years
A number of focus groups were organised last summer with 20 to 35 year olds in the Cois
Fharraige area. Among the challenges that arose were: that English is used more in social
settings; that even with the most fluent, language-mixing is quite prevalent; that in An
Spidéal, use of Irish can be confined to families and networks as opposed to being communitywide; and, in Na Forbacha, that significant language-ability issues arise.

Recommendations for 20-35 year Age Group
That suitable social occasions, not just traditional music sessions, be organised for those willing to
speak Irish, i.e. drama, comedy clubs, 'ciorcal craiceáilte', etc.
That initiatives be developed that allow people to remain in Cois Fharraige and participate in
their hobbies and activities including gyms and other interests.
That it be obligatory that this age group is involved in all community organisations at decisionmaking level.
That a development organisation for the age group be established, similar to the Macra na Feirme
model, which would allow them community participation and leadership as a unit.
That the age group be encouraged to take coaching roles in their chosen sports and hobbies and
that compensation be available in kind, e.g. a month's subscription to gym.
That every effort be made to facilitate living in Cois Fharraige – night-time bus service from
Galway, a gym and social centre, and having many Galway-based hobbies available locally.

11.8 Local Employment
There are many categories of employment in Cois Fharraige. Public sector employment
includes teachers, nurses, gardaí, HSE, the Department of Arts, Heritage, Regional, Rural and
Gaeltacht Affairs, Údarás na Gaeltachta Head Office, TG4 and more. Private sector
employment includes up to 1,500 jobs in client companies of Údarás na Gaeltachta and
further employment in non-Údarás companies. Many others live in Cois Fharraige but work
in Galway and elsewhere, and many do so through the medium of Irish, and indeed directly
with the Irish language itself.
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Údarás na Gaeltachta has the preservation and the strengthening of Irish as a living
language as its basic aim and policy, while also having economic, cultural and social targets
to meet. Fóram Chois Fharraige um Phleanáil Teanga is of the opinion, after looking at
recent research, that Údarás na Gaeltachta emphasises economic development and
employment creation more than it does cultural or social targets. Unfortunately, English is
too often to the forefront as an operational and social language in Údarás-aided workplaces.
The Forám is of the opinion that it is very important that Gaeltacht people have
employment in the area and that employment be supportive of the basic aim of Údarás na
Gaeltachta, i.e. preservation and strengthening of Irish as a living language.
Other language organisations, for example, TG4, are also grant-aided and we would expect
that Irish would always be the operational and social language in such cases as well.
Recommendations as regards Irish in Employment
That workplaces have Language Protection and Perpetuation Policies. That Údarás na
Gaeltachta and other state funders use a language audit system in workplaces. That higher rates
of funding be available in the case of successful audits.
That Údarás na Gaeltachta direct its attention mainly towards its stated primary aim of
creating employment that supports the preservation and strengthening of Irish as a living
language.
That awareness be raised amongst Údarás staff as to the importance of Irish in the workplace.
That a campaign of awareness-raising takes place, directed at management level in all
companies, as regards the importance of Irish.
That the number of Irish speakers in workplaces be increased over the next seven years.
That Language Protection and Perpetuation Policies be obligatory in companies who work
directly with the Irish language and who receive state funding.
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11.9 Local Businesses (dealing directly with the Community)
Local businesses are part of the community. A lot of local interaction takes place with them.
The use of Irish, and encouraging all opportunities to speak Irish, needs to be central to local
businesses. Our research looked at four aspects in particular: attitude to the language; ability
to converse; willingness to enhance services through Irish; and willingness to participate in
promotion schemes.

Recommendations for Local Businesses
That the economic advantages of Gaeltacht status be demonstrated to businesses.
That the important role of Irish in all tourism (see section below) be demonstrated to
businesses, especially as regards summer colleges.
That Irish be a factor in all recruitment policies.
That businesses develop an Irish-language policy that would include: Irish as a default
language with customers, Gaeltacht identity, recruitment, workplace language, signage and
auditory tapes, etc.
That a pro-active offer be given to businesses to promote Irish.
That chain supermarkets in or near Gaeltachtaí would have a Gaeltacht policy.
That Irish be in use, and be visible and audible, in local services such as health clinics, hotels,
banks, restaurants, etc.
That classes and further learner assistance as well as translation services be provided to
businesses.
That an annual competition be established to acknowledge efforts made in by local
businesses. Collaboration with Gaillimh le Gaeilge should be explored.
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The Role of New Technology in Language Development

New technology is very much to the fore as a means of communication and quite often English
is the language of choice.
New Technology - Recommendations
That practical technological services through Irish be provided to the community.
That an extensive and effective website be developed for the Cois Fharraige Language-Planning
Area.
That initiatives such as CoderDojo and Techspace be enhanced and developed through Irish.
As all the above will depend on broadband, that a proper and satisfactory service be available all
over Cois Fharraige.
It will be important to stay abreast of any new Government and Údarás na Gaeltachta initiatives
in this regard

11.11

Community and Voluntary Organisations

Over 65 organisations exist in Cois Fharraige and many responded to our survey.

Recommendations
That a practical Irish-language policy be designed, suitable for sports clubs and others.
That a Language Protection and Perpetuation Policy be designed for clubs dealing with young
people.
That awareness as regards language matters be part of club induction for all trainers and
coaches.
That clubs use Irish in all texts and social media updates – bilingually in Na Forbacha.
That all national bodies to which local clubs are affiliated have a Gaeltacht policy.
That social organisations avail of, and promote, language-learning opportunities for new
members so that they can participate in all activities.
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That the sector identifies gaps in the range of activities and the needs be filled through the
medium of Irish.

11.12

Planning (Roads, Houses)

One-off housing that allows children to build houses next to their families is very important
as close physical proximity to grandparents is a huge factor in passing on Irish from generation
to generation. Other matters of importance here are: the proposed new road from Bearna to
Scríb, which would go right through Cois Fharraige's Language Planning Area; the County
Council emphasis on 'housing need', which can include 'local employment', even though the
applicant may be neither Irish-speaking nor from the area; the zoning around An Spidéal
which allows almost anybody to build a house.
Recommendations – Physical Planning
That the building of one-off houses by local people be facilitated.
That a close eye be kept on both the preparation of the County Development Plan and the local
Gaeltacht Area Plan.
Due to the amount of non-Irish-speaking employees in Cois Fharraige, that 'local employment'
not be taken into account in criteria in a housing planning application, without further evidence
of close ties with the area.
That all developments that may harm Irish as a community language be responded to in
writing, if necessary.

11.13

Cois Fharraige's Community Campuses

The following are the community facilities in Cois Fharraige (buildings as opposed to playing
fields): Ionad Pobail na bhForbacha; Coláiste Chonnacht; Coláiste Lurgan; An tIonad
Tacaíochta Teaghlaigh – An Crann Taca; Seanscoil Shailearna; Seanscoil na Mine; Halla na
Tulaí; Seansiopa ‘Joyce’, An Tulach; Ionad Pobail Ros a’ Mhíl.
Community Campuses - Recommendations
That every community facility have a Language Protection and Perpetuation Policy (LPPP).
That each organisation using community facilities have an LPPP. That each LPPP be adapted
to suit the Gaeltacht categories A, B and C.
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That coláistí samhraidh (summer colleges) and all other organisations using the facilities be
part of, and play their role in, the Language Plan.
In the case of any Rebuilding of Coláiste Lurgan or Coláiste Chonnacht, that the feasibility of
using the buildings as youth centres be examined.
That a gym and associated facilities be established as proposed in 11.2 and 11.7.
All coláistí samhraidh lack proper facilities. It is proposed that all be improved, (a) so that
each has appropriate accommodation, and (b) so that as many facilities be left for general
community use as possible in the summer.

11.14

Church Services

There are two full Catholic parishes and a half-parish (Na Forbacha) in Cois Fharraige. It is
desirable that a full service through Irish continue in every aspect of the spiritual lives of the
Catholic community. There is also a Baptist community with a Church located in Na Forbacha.
Recommendations as regards Church Services
That priests and ministers be supported in serving the community through Irish.
That new priests and trainee priests in both Catholic dioceses have fluent Irish.
Since there are parishes from two Catholic dioceses in Cois Fharraige, that ways be developed
to allow further co-operation between them.
That all other churches (e.g. Baptist Church) be assisted in promoting the use of Irish in their
services.
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Festivals and Occasional Community Events

Many festivals are organised in the area, some long-established, some quite new. Many are
centered in An Spidéal. As in everything else in Cois Fharraige, Irish is under pressure from
English in the festivals. It seems that this is particularly true for newer festivals.
Recommendation as regards festivals
That the use of Irish be strengthened in all festival and community events and that assistance
be given to the organising committees with their language policy.

11.16

Public Services

Public services are used quite a lot by the community. Due to the fact that a satisfactory
service through Irish has not been available, many people use English in dealing with the state
system. It is vital that the state acknowledge the status of Irish by making certain that the
interpersonal services, e.g. nurses, carers, gardaí, post offices and County Council officials,
can be carried out in fluent Irish.

Recommendations re Public Services
That State legislation both protects and clarifies the provision of public services through
Irish in Gaeltacht areas.
That public-service providers fulfil their duties as outlined in the Language Schemes
agreed with the Office of the Language Commissioner.
That the community be encouraged to look for public services from HSE (e.g. carers and
medical centres), gardaí, An Post, etc.
That a Central Translation Service be established and all state bodies be advised as to
same.
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Tourism

Cois Fharraige is a major tourism area. Tourism has an influence on Irish-language use,
especially in the hospitality industry. This influence can be positive or negative. Cultural
tourism, with five coláistí samhraidh in the area, is very important, but many other tourists
also visit. There are 400,000 fluent Irish speakers in Ireland, many of whom visit, or have
visited, Cois Fharraige.
Even though there are references to the Gaeltacht in Fáilte Ireland’s literature, there is little
recognition given to it in the marketing, and often the correct native place names are not
used. It is proposed that the Gaeltacht be properly recognised. At present, Cois Fharraige
forms part of the Wild Atlantic Way. It would be appropriate if the section that runs through
the Conamara Gaeltacht were re-branded as the Gaelic Coast or 'An Cósta Gaelach'. This
would recognise the Gaeltacht as being unique and having an identity of its own, and would
create additional advantages and opportunities, for example:
● It would strengthen the identity of the area as unique and Gaelic;
● The 'Gaelic' brand could be built on;
● Service suppliers could be pro-active in offering Irish to visitors;
● It would give employment opportunities to Irish speakers;
● It would normalise the use of Irish in shops and workplaces;
● The area might capitalise more on the good will of both the coláistí samhraidh families
and the 400,000 Irish speakers, by showcasing the Gaeltacht arts that flourish in Cois
Fharraige.
Tourism Recommendations
1 That the possibilities arising from branding as 'Cósta Gaelach/Gaelic Coast' be
investigated.
2 That the added value belonging to Irish be demonstrated to managers in the tourism
sector.
3 That Irish be strengthened as the default language in the retail and services sector.
4 That seasonal employment based on Gaeltacht arts be generated as a result of the
presence of families of summer students.
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12 Costs and Funding
12.1 Staffing and Training
Due to the number of recommendations presented in this Language Plan, it is evident that
there is work for three full-time Officers – a Language Development Officer, who would coordinate the whole plan, and Youth and Education Officers who would divide their time
between many responsibilities but also between two areas that are quite distinct
linguistically, i.e. east and west Cois Fharraige.

12.2 Office Space
Dedicated office space in a central location an An Spidéal, the principal settlement in the area,
would be required. This is necessary since the Language Planning Area is quite big – 6,500
population and 25km long.

12.3 Other Costs
In order to ensure the recommendations are implemented and effective, additional
expenditure will also be necessary alongside office rent and Officers' salaries, for example,
awareness campaigns, training courses, printing and publishing, as well as a resource website
for the community that will be central to the work of the plan.
A table of expected cost associated with the implementation of the plan features on the
following page.
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Annual Costs to implement the Language Plan in the Cois Fharraige Language
Planning Area
2017
2018
2019
2020
2021
Establis
€
€
€
€
€
hment
Costs
Staff
2,000
Recruitment
Office
5,000
1000
1000
1000
1000
Equipment
Establish a
10,000
Website
Establish a
1,000
Company
Current
Staff of 3
120,000 150,00 150,000 150,000 150,000
Costs
0
Office Rent
15,000 15,000 15,000
15,000
15,000
Phone,
10,000 10,000 10,000
10,000
10,000
Internet,
Heat and
Electricity
Stationery
10,000 10,000 10,000
10,000
10,000
and Post
Staff
5,000
5,250
5,513
5,788
6,078
Expenses
Youth and
25,000 25,000 25,000
25,000
25,000
Education
Projects
Community
25,000 25,000 25,000
25,000
25,000
Projects
Maintenance and
1,000
1,200
1,400
1,600
Renewal
Monitoring
4,000
4,000
4,000
4,000
4,000
and Advice
Auditing &
1,000
2,000
2,000
2,000
2,000
Accounts
Insurance
1,000
1,000
1,000
1,000
1,000
Advertising
5,000
3,000
3,150
3,308
3,473
& Publicity
Total
239,000 252,25 252,862 253,495 254,150
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6,700

25,000

25,000

25,000

25,000

1,800

2,000

4,000

4,000

2,000

2,000

1,000
3,647

1,000
3,829

254,827

255,529
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Fig. 6. Estimated Costs of Implementation of Plan

12.4 Existing Schemes of the Dept. of Arts, Heritage, Regional, Rural and
Gaeltacht Affairs, Údarás na Gaeltachta and Muintearas
In all cases, the extensive range of schemes, projects and initiatives that the Department
provides will be examined to see whether they can be of any benefit, financially or otherwise,
when a recommendation is to be made operational in the Language Planning Area.

12.5 Cooperation with existing Community Organisations
Community organisations included are Comharchumann Shailearna Teo, Comhlacht
Forbartha an Spidéil and Cumann Forbartha Chois Fharraige. They have all given great support
to the language-planning process, especially during the drafting of the plan. Where possible,
office assistance and other help was given, and would certainly be given again. On the other
hand, these organisations have limited resources and it is assumed that only minimal financial
aid would be available to implement the various recommendations that are in the plan.

12.6 Other Funding Sources
It is possible, due to the staff and office resources put in place, that other associated income
generation opportunities may arise which are related to the language-planning process.

13 Awareness Campaigns and Publicity
In the last two years, a publicity campaign for the language-planning process has been taking
place. Information leaflets and posters were distributed and over 700 families received a
bilingual survey through the schools and naíonraí.

13.1 Continuous Publicity
It seems that there is a knowledge gap between what is generally understood about
bilingualism and what is known by linguistic experts. Continually, from now until 2023, it will
be most important to keep the community informed about all of the above themes, the
recommendations and how they are progressing. There will be a need to facilitate feedback
from the community at all times, as community involvement is central to the languageplanning process. By community, we mean all the subgroups that make up the whole: parents,
learners, young adults, children, teenagers, native speakers, fluent speakers, people without
Irish, sports people, carers, elderly people and more. Implementation of the plan will mean
different approaches in order to impact on the whole community.
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13.2 Internet
The centrality of the Internet in the lives of people has to be recognised. Both full-time staff
and voluntary officers of the Cois Fharraige language-planning process will acknowledge this
in publicity.

13.3 Assistance for Community Groups as regards their own Publicity in
Irish
As many organisations may not always have people with the necessary language skills to
provide bilingual publicity material, the language-planning staff will be available to assist.

13.4 Regular Awareness-raising Campaigns
Above all else, over the next seven years, the advantages of being fully bilingual in Irish will
need to be continually publicised. While the language is strong in certain areas, overall Irish
is in a precarious position. If the custom of speaking Irish disappears, and then people's ability
to speak Irish, it will be very difficult to re-establish it. We will need to be ever vigilant both
within the planning area and with the agencies of the state. Continual information campaigns
for our own community will be essential. A good example of this is the imminent arrival of the
Gaeltacht Education Policy where it is proposed that all children in Gaeltacht schools will have
Irish-only immersion education until Rang a 1 (first class). The reasons for this, and the
advantages that will accrue, will need to be explained thoroughly. Ability in English, for
instance, will not suffer at all, but Irish needs to be given the space and resources so that
children can obtain a very good grounding in the language.

13.5 Publicity to defend Irish as our Language of the Home and
Community
Outside forces have a huge influence on Cois Fharraige, both national and, indeed,
international – forces that we have no control over. As Irish citizens, it is both our right and
our responsibility to confront those in authority when decisions are being made that affect
us, especially those with linguistic implications. Hence the need for an effective publicity
operation to be a central part of the language-planning work.
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14 Operation and Monitoring, 2017–2023
14.1 Establishment of a New Company
Fóram Chois Fharraige um Phleanáil Teanga, as a lead organisation in the language-planning
process, will have completed its work with the adoption of the plan. A representative
company will need to be established both to direct the implementation of the Cois Fharraige
Language Plan and the monitoring of same. The following organisations will be invited to
nominate representatives to establish the Company:
































An Gaelacadamh
An tIonad Tacaíochta Teaghlaigh
Bogha Ceatha, an Spidéal
Bord Bainistíochta Choláiste Cholmcille
Bord Bainistíochta Choláiste Chroí Mhuire
Bord Bainistíochta Scoil Cholmcille, Ros a’ Mhíl
Bord Bainistíochta Scoil Éinne, An Spidéal
Bord Bainistíochta Scoil Náisiúnta Cholmchille, An Tulach
Bord Bainistíochta Scoil Sailearna, Indreabhán
Bord Bainistíochta Scoil Náisiúnta na bhForbacha
Bord Údarás na Gaeltachta
Bord Oideachais is Oiliúna na Gaillimhe is Ros Comáin
Club Óige Lurgan
Coiste Pobail na bhForbacha
Coiste Pobail na Mine
Coiste Pobail na Tulaigh
Coiste Pobail Ros a’ Mhíl
Comhairle Chontae na Gaillimhe
Comhar Naíonraí na Gaeltachta
Comharchumann Sailearna Teo.
Comhlacht Forbartha an Spidéil
Cumann CLG Micheál Breathnach
Cumann Camógaíochta Chois Fharraige
Cumann Sacair Chois Fharraige
Cumann Sacair Bhearna/Na bhForbacha
Cumann Iomána Bhearna/Na bhForbacha
Cumann Forbartha Chois Fharraige
Cumann Lúthchleas Gael an Spidéil
Gaeloideachas
Tearmann Éanna Teo
Tuismitheoirí na Gaeltachta
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The Board of Directors may then grant membership to other community groups under
membership criteria established by the Company at its first General Meeting. A nine-person
Board is proposed. Údarás na Gaeltachta will be invited to nominate one of the directors.
Further information is included in the Irish-language version of the plan.

14.2 Establishment of Sub-Committees
As the Language Plan covers all aspects of public life, there will be a need for subcommittees so that various particular interests get due attention.

14.3 Regular and Periodic Monitoring
Each one of the Language Plan's programmes will need micro-plans to inform the
employees' work schedules. These plans will then form the basis of regular and periodic
monitoring on an annual or six-monthly basis. See 14.7 below for a sample template.

14.4 Regular Overall Assessment of the Language Plan's Progress
A yearly plan of work will be prepared by the officers and employees. This will cover each
one of the 2017–2023 Language Plan's themes. It will give an indication of the amount of
progress in achieving the various aims over the previous year and will be available some
weeks before the AGM. When adopted, with amendments, it will inform all work and aims
for the year. It is expected that regular meetings will take place between the funder
(Department of Gaeltacht Affairs/Údarás na Gaeltachta) and the company to assess
progress. Also, the Board's officers should seek to provide feedback and further direction to
the employees on a regular basis.

14.5 Final Assessment of the 2017–2023 Cois Fharraige Language Plan
While depending on the conditions attached to funding, it can be assumed that planning for
the next seven-year plan will begin in 2020. It is recommended that funding, the main aims
and details be in place approximately eighteen months before the end of the 2017–2023
plan. As a measure of progress, the parents' survey of November 2015 should be repeated
during the 2021–22 school year. The results of the 2021 Census should be available in the
spring of 2022 also. Not only will timely planning help with the fine-tuning and achievement
of aims, but also give the employees continuity and security, especially where there is
exceptional work performance.

14.6 Professional Advice
It is preferable that professional Irish-language-planning advice be sought either on a
periodic or continual basis so that both officers and employees have the best of guidance at
all times.
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Sample Monitoring Template

Recommendation/Activity:
Detailed Description:
End of Year Result/Progress:
Notes and Analysis including Strengths, Challenges, Threats and Opportunities:
Date & signature:

14.8

Cooperation with other Language Planning Areas

Over the last two years, Údarás na Gaeltachta has put in place a support structure to help
the lead organisations of the Language Planning Areas. As well as workshops, a website
(www.pleanailteanga.ie) has been developed with resources and a discussion forum. The
Cois Fharraige Language Plan envisages continuing assistance and participation in this
structure. All meetings and workshops with other Language Planning Areas are of the
utmost importance.
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Things that you can do for the Irish language from now on
1. Greet everyone you meet in Irish or begin every conversation in Irish whether you
know them or not
2. Speak Irish to all children and teenagers: from school everyone has at least basic Irish!

3. Around schools and activities for young people, greet all adults and parents in Irish
4. Speak Irish without mixing English through it!
5. Help learners who wish to speak Irish – speak Irish to them: be patient, praise their
efforts, give encouragement
6. Have your voicemail in Irish
7. Send texts and emails in Irish and post messages on social media in Irish
8. Choose Irish-language cards - birthday, Christmas, Baptism, Communion, etc.
9. Use your name in Irish
10. Use the Irish-language version of your address
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